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	Candidate Name: Catherine A. Cucharale
	Title: Chief Operating Officer and Chief Compliance Officer
	Firm: M. Griffith Investment Services, Inc.
	Text23: As Chief Operating Officer and Chief Compliance Officer, I am responsible for the day-to-day operations of M. Griffith Investment Services, Inc., a dually-registered firm.  Since joining the firm in 1998, I have been able to apply my vast array of organizational and leadership skills to the many key functions in the firm, to include but not limited to, the firm's human resources, training, accounting, marketing, and IT departments.  I am not afraid to get my hands dirty.  I believe that it is important to do whatever it takes to ensure the effectiveness of each of these departments.  This requires not only proper training and employee empowerment, but also a hands-on-approach.  I lead by example and do not ask any of my staff to complete a task that I have not personally completed myself.  

I am Series 7, 24 and 99 registered.  As Chief Compliance Officer, I am accountable for the developmental process of assuring adherence to the many regulatory compliance requirements of the financial investment industry.   To meet these demands I have overseen the creation, development and implementation of many proprietary data programs to streamline our processes for arcuate client and transactional review and audit.  As the CCO of a dually registered firm, I carry the additional responsibility of insuring that our firm adheres to regulations as both a Broker/Dealer and a Registered Investment Advisory Firm.  As Chief Operating Officer, I am directly responsible for formulating and implementing policies and procedures for the firm's back office operations.  Every policy and/or procedure is continuously reviewed from many different angles to streamline processes while maintaining accuracy.  My goal is to insure that all our clients receive outstanding customer and operational processing service.

Prior to joining the firm, my vast years of experience as a former Advertising Manager for an in-house advertising agency and my duties as a Director of Operations helped me hone my skill-set for multi-tasking and meeting deadlines.  

I am currently a FINRA District 9 Committee Member and a past member of the FINRA Regulatory Advisory Committee.  In addition, I am very involved in the community having held many different leadership and executive board positions in various youth organizations as well as provided lecture and classroom instruction for business-oriented events.   I have served as the Treasurer of the Greater Utica Chamber of Commerce, a Board Member of the Utica Salvation Army and Board Member for Mohawk Valley Society for Human Resource Management.

As the SFAB Seat for the North Region and coming from a firm with less than 50 employees, my goal is to offer a unique insight into what small firms experience on a day to day basis.  Although a small firm is classed as a firm with less than 150 registered representatives, these size firms experience a completely different daily process than a firm with less than 50 employees overall.  I welcome the challenge to be the voice of the ‘smaller’ firm and assist them with working through their day to day struggles with our ever changing industry. 

	Link web: http://www.mgriffithinc.com/meet-our-staff/staff/Cathy-A.-Cucharale
	Link youtube: 


